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1. Purpose of Report

To advise on the work of the Highways Scrutiny Study Group and to 
recommend that its findings, below, be implemented.

2. Study Group Objectives

The Study Group held four meetings; calling on officers of the Council and 
other agencies; to monitor the additional highways investment and to make 
recommendations that would hopefully address any issues identified to 
Cabinet. 

3. Key Lines of Enquiry

 Monitor the additional Highways investment allocated by Cabinet for 
2018/2019 and 2019/2020.

 Investigate how the performance of the Highways contract.
 Look at how the Contract is managed.
 To ensure the Council achieves value for money.
 Report finding/outcomes to Cabinet via either of the involved Scrutiny 

Committee’s.

4. Recommendations

1) That the Highways Scrutiny Study Group is satisfied and assured on the 
spending plans for the additional Highways investment funding allocations.

2) That the Study Group is further assured on the governance arrangements in 
place around the monitoring of the Highways contract.

3) That the Study Group is generally happy with the performance of the 
Highways Contract, but have some concerns with the performance 
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indicators not being achieved in relation to pot holes filled within the 
required time.

4) That the Study Group understands that Cabinet is looking at the overall 
Highways Contract, and request that Scrutiny be able to consider any 
proposals that Cabinet are considering, in relation to the Highways Contract 
before a final decision is taken.

5. Background information

The Highways Study Group held a series of meetings the first of which 
considered its aims and objectives, agreeing that the Study should be task 
specific and focus Key Lines of Enquiry outlined above. 

At two subsequent meetings the Study Group received presentations from the 
Council’s Highways team the additional Highways Funding and the KPI’s 
surrounding the Highways Contract. 

The presentations received focussed on the following:

 A break down on the Highways Additional Spend Proposed Carriageway 
and Footway Programme.

 Scheme selection principles
 Benefits of the schemes put forward
 Deliverability of schemes considered.
 Break down of the Highways contract, focusing on contractual tasks, such 

as Reactive Maintenance, Capital Work and Winter Maintenance.
 KPI’S for Reactive Maintenance, Capital Work and Winter Maintenance.

The Study group had some concerns around the performance of pot holes 
being filled and although this was accepted as just one element of the whole 
Highways contract, when Members considered the KPI’s they felt the backlog 
of unfilled pot holes was high. Members also expressed concern around some 
parts of the KPI’s that focused on gully cleaning performance.

The Study Group having received these presentations chose to suggest a 
number of recommendations as outlined above.
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